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TMC and 
Applied Driving  
Partnership

The partnership was formed in 
2018 to deliver integrated 
Fleet Risk Compliance 
solutions 

20+ Customers

10,000+ number of users

20+ Years experience delivering 
complimentary solutions, covering:

Mileage Reimbursement 

Risk Management 

Grey Fleet 
Management



Understanding Your Requirements

Risk Management 
Solution
We believe in management of 
risk, including licence checking, 
risk solutions & driver training.

Motivations & 
Challenges 

Key 
Objectives
What are your key 
objectives? 

What are the key motivations 
& challenges you face?

1 2 3



Key Components (Documents)

Driving Licence Checks 
Handling the entire end-to-end process of checking licences

DVLA 
Licence Checks

International 
Licence Checks

Additional 
Drivers Checks 

Time Savings
Replaces time consuming paper-based administration

Instant Checks
Our process provides instant licence checks via our highly 
secure web-based portal 

Ongoing Management 
Management of future checks, to minimise exposure to risk 
& ensure compliance

Employee Checks
Our dedicated team chase employees who require checks 

Grey Fleet Management 

Cost Effective
Requesting, obtaining & collating driver information is a time intensive 
process that requires significant resources. Using Visa to Drive you will 
significantly reduce operating costs.

Ensure Compliance
TMC are experts at interpreting regulatory & legal requirements into 
workable solutions. Visa to Drive is a proven way of ensuring that your fleet 
& drivers are compliant with your fleet policy.

Consolidated Solution
Visa to Drive enables you to consolidate all your duty of care 
documentation into one centralised location, ensuring you have a robust 
procedure for ensuring Duty of Care compliance.
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Visa to Drive:

It’s essential that your drivers have business class insurance 
when driving their own vehicles for work purposes!

With Visa to Drive you can be sure that your grey fleet drivers 
are insured at all times!



Key Components (Risk)

Risk Assessment
Short, Online Questionnaire

3 Key Risk Areas
Questionnaire covers main risk areas: 
the driver, the journey & the vehicle

Fully Digital
Risk assessments are completed online 
& take no more than 10 minutes

Risk Profiling 
Outcomes of the risk assessment 
generate an individual risk rating 

Automated Analysis 
Automatic risk analysis of results triggers 
mitigation solutions, directly to driver

Online Training

Integrated LMS
Modules are developed in-house & 
hosted on Applied Driving’s own 
learning management system

40+ Modules
Rapidly growing library of modules 
available in multiple formats, 
including CGI & 2D animation

Flexible Access
Pulsed module delivery ensures 
drivers remain positively engaged & 
influenced

In-Vehicle Training
Proactive, Not Reactive

Specialised Trainers
Fully qualified, verified & quality checked, 
trainers are experienced & highly-skilled

Bespoke Solution 
Training is tailored to business requirements and 

is never recommended without due cause. 
Training experience is always bespoke to the 

driver

Example Courses

 Defensive Driving 
 New/ Novice 

Drivers
 Country 

Familiarisation
 Refresher 

Training  

 Vehicle 
Familiarisation

 Trailer Towing 
 4-x-4/ Off-Road 

Training
 Confidence Building 
 EV Familiarisation 



API Integration

Consolidation of all 
data to give a single use 

platform

Driver Journey

Licence Checks &  
Visa to Drive

Driver is invited to 
complete a licence 

check 

Risk Assessment

Driver is invited to 
complete the risk 

assessment 

Training Modules

Driver is assigned 
training modules to 

complete e.g. Fatigue, 
Distraction etc 

Reporting

Reporting access for 
fleet & line managers 

through Power BI

The driver is identified 
in the company 

business

Identification 

Services include prompts, 
issues & escalations

Training module prompts, 
& reminders sent to drivers!



Manager Experience Overview

Approval & escalations

Reporting
Fleet manager dashboard

Access restricted to delegated users

Consolidation of data



Communication & Engagement

Clear & concise 
communication

Simplified user 
experience

Fully managed 
customer support for 

employee

Ongoing 
support 

Data 
capture

Scheme 
setup

Business unit, cost 
centre & services

Compliance+ & Risk Management  

Welcome prompts, 
reminders & 
escalations

Technology 
platform 

Flexibility for the 
data required



Innovation 

Mileage+ Companion+

We automatically analyse your data, create insights 
and then create tailored actions to your driver’s 

profile

Overtime these actions help to support and improve 
your driver's safety 

The results? Save time, money and increase 
employee performance

How Companion+ WorksMileage+ reduces your fuel bills by accurately recording 
& auditing business mileage & fuel expenditure 

The real benefits to your business are:

Insightful consolidated reporting & 
information

Compliance- full & accurate mileage 
records for tax purposes

Cost savings 

Less administration



Why work with us?
Pooled resources from Industry experts

A focus on technology innovation 

A partnership approach, not just a supplier!

20 years of experience



Questions & 
next steps…
Thank you
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